IGNITING EXCELLENCE:

Developing & Enhancing
Your Leadership Skills

Thursday - Friday
April 25-26, 2024
8:30am - 5:00pm

LUNCH PROVIDED ONLY $79

for both days and lunch

COURSE DESCRIPTION

IGNITING EXCELLENCE will provide both future and current fire service officers with the
increased understanding and ability to improve and apply their leadership capabilities.
This will be accomplished through presentations, discussions and group work that helps
put material presented to work. This is a highly participative course so attendees should
come prepared to work.

At the end of this class, the participant will be able to:
o Define Leadership and explain its application to the fire service
e Explain the basic principles of leadership and how to apply them to improve their own style
e Explain different leadership styles and how they can be applied fo situations
e Explain how to develop effective Communication with their personnel
e Create activities that lead to Team dynamics building
¢ Make changes and demonstrate Problem Solving

¢ Demonstrate how to Lead Through Challenges

A panel discussion will take place each day during lunch, and lunch will be provided.

THE PRESENTERS

Steve Malley, Coordinator, Amairillo College Regional Fire Academy

Chris Campbell, Captain, Amarillo Fire Department

K.J. VanNattq, Lieutenant, Southlake Fire Department

James Purdom, Captain, Grand Prairie Fire Department

Josh Craft, Lieutenant, Randall County Fire Department & Amarillo City Council Member



IGNITING EXCELLENCE:

Developing & Enhancing
Your Leadership Skills

THURSDAY - FRIDAY
APRIL 25-26, 2024 * 8:30am - 5:30pm

Location:

Amarillo College EAST CAMPUS
Public Service Training Center
1201 | Avenue, Room 100
Amarillo, TX 79111

Target Audience/CEUs:
Current firefighters seeking to improve their leadership skills.

General CEUs, that may apply for TCFP credit, will be awarded to all participants. For
successful completion, this program must be attended in its entirety.

Enrollment Eligibility Notice: Students with outstanding obligations to Amarillo College may not be
allowed to enroll in or complete a continuing education course until the obligations are fulfilled.
Students who have received a Criminal Trespass Warning from Amarillo College will not be allowed
to enroll in courses held on any AC campus unless the warning has been lifted.

Questions/Contact Info:
Amairillo College Fire Academy * 806-335-4306 or ssmalley@actx.edu

Cost: $79 for both days and includes a working lunch each day

Payments:
You will be contacted after registration and will have the following payment options:

Credit/Debit Card: Call 806-354-6081 and speak with Sarina Ruiz.

Letter of Biling/Purchase Order: Faxed to 806-354-6074 or emailed to smruiz25@actx.edu
Agency/Personal Check or Money Order: Must be received before start of training and
mailed to Amarillo College Fire Academy, PO Box 447, Amarillo, TX 79178

Cancellations/Refunds:
Refunds will only be provided to those who cancel on or before April 22, 2024.

ONLINE REGISTRATION ONLY

CLICK HERE



https://acprlea.org/IgnitingExcellence042524
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