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Automated Budget and Evaluation System of Texas (ABEST)

8/18/2026  8:29:18AM

411 Commission on Fire Protection

90th Regular Session, Agency Submission, Version 1

Administrator's Statement

August 7, 2026

Dear State Officials:

The Texas Commission on Fire Protection respectfully submits for consideration our FY2028-29 Legislative Appropriations Request and ten exceptional items which 

total $2,538,509.00 in increased appropriations.  The commission is fully committed to prudent stewardship of the funds provided for its operations and adheres to the 

statewide philosophy that all agencies are to be efficient and accountable.  The commission has prepared its LAR per the instructions issued by the Governor’s Office and 

the Legislative Budget Board. 

As the number of regulated fire departments continues to increase annually, we continue to see a significant increase in compliance inspection violations related to 

firefighter protective equipment and the number of burn injuries for firefighters. Holding steady is the number of complaints against fire departments and training 

facilities. These two situations require investigations as outlined in Texas Government Code 419. The additional FTEs in our Compliance Division, appropriated during 

the 89th Legislative session, have enabled us to keep up with the current demand while better understanding the seriousness of these issues.

In addition, there is a looming concern that as the TCFP continues to grow, in response to the demand, we are facing some serious budgetary issues. Current legislation 

requires that our agency generate revenue that equals our General Appropriations (GA) plus an additional $1.5 million. Our current fee structure was significantly 

increased to ensure we could comply with this mandate. The certification fees we charge are significantly higher than other state regulatory agency fees. Recent changes 

now require that any fee increases/decreases must be offset with subsequent decreases/increases that match the fee change.

The concern is that as we continue to grow and increase our GA, we will not be able to meet the revenue requirements. While we understand the self-funded model, the 

fire service industry in Texas is growing at a rapid pace. Our ability to ensure the appropriate regulation required by law is hampered by a lack of resources and revenue 

requirements. We respectfully request a re-evaluation of this requirement to allow for the agency growth that is needed.

Exceptional Request One (1) – ($195,349.00) Restoration of proposed 3% reduction

Per the instructions for the 90th Legislative Appropriations Request, TCFP demonstrated a 3% reduction, which is heavily focused on staffing. Being a small agency, we 

have minimal funding for operational spending, with more than 95% of our budget going to staffing. 

During both the 88th & 89th Legislative sessions, we had a substantial list of exceptional items that were appropriated to assist us in managing the growth of the Texas 

Fire Service. These items included additional FTEs to adequately meet the required number of compliance inspections, the increased number of firefighter injury 

investigations, the increased amount of certification exams being administered, and the revision of certification curriculum. 

While we identified some reduction opportunities in areas including office supplies, travel, and staff training, the primary reductions have been identified as the 

elimination of two vital FTE positions. 

The first position would be our Testing Division Chief, who is responsible for five FTEs. This division is responsible for all certification testing, training facility audits, 

record reviews of individuals transferring to Texas from other states, exam administration and grading, and exam question challenges. These duties would be shifted to 

the Certification Division, expanding the span of control for that Division Chief to 13 FTEs and the responsibility for 50% of all agency responsibilities. 

The second position to be eliminated would be our Public Information Officer, who is responsible for all Open Record requests, the statutorily mandated annual 

firefighter injury report, and all commission and committee meetings. This position also assists all divisions with record retention matters and general clerical support. 

These duties would be shifted to other divisions and staff.

The loss of these positions will directly impact our capabilities to manage and meet our areas of responsibility.
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Automated Budget and Evaluation System of Texas (ABEST)

8/18/2026  8:29:18AM

411 Commission on Fire Protection

90th Regular Session, Agency Submission, Version 1

Administrator's Statement

Exceptional Request Two (2) – Remove Rider & Self-Funding, model

During the 82nd Legislative session (2011), the appropriation act for our agency had a requirement for TCFP to generate revenue equal to the GAA each biennium. In 

addition, TCFP has been required to generate $1.5 million above the GAA. Without fail, TCFP has accomplished this charge, generating typically $3 million above our 

GAA.

During both the 88th & 89th Legislative sessions, we had a substantial list of exceptional items that were appropriated to assist us in managing the growth of the Texas 

Fire Service. With those GAA increases, our ability to generate the required funding has reached a critical point.

For TCFP to continue meeting our charge and mission, the revenue generation and additional rider measures need to be removed. While we can continue to create new 

professional certifications, we do not anticipate the revenue from those new certifications to reach the level needed to meet these existing requirements. 

Without a change in these financial stipulations, TCFP is at risk of losing the staffing needed and funding to conduct business in accordance with our current mission . 

Exceptional Request Three (3) – ($40,000.00) Budget increase for Travel

With the addition of five Compliance Division field staff to ensure compliance inspections and investigations are completed in accordance with our legislative charge , we 

are realizing the need to increase our travel funds. Specifically, the recent increases in hotel costs & fuel expenses have resulted in additional realized travel expenses; 

therefore, we are requesting an increase of $40,000.00 to ensure adequate available funds for staff travel. 

Exceptional Request Four (4) – ($335,000.00) Add Two (2) FTEs and funding for Technology upgrades

This request is for $335,000.00 to include two (2) additional FTE positions for Cybersecurity services, new equipment including laptops, printers, application 

modernization, storage, agencywide Microsoft 365 collaboration training, helpdesk base & process improvements, public outreach equipment and media production 

training, and secure software development. 

Our agency has evolved in recent years to embrace and expand our technology capabilities. Examples include enhanced training documentation submission for the 

certificate holders, data storage, online certification exams, prompt grading response/verifications, improved inspection reporting and enhanced public meeting 

accessibility.

The additional FTEs are in response to the recent requirements for a CISO/Cybersecurity duties and one FTE to manage Web modernization, IT administration, technical 

support, and hardware support.

Exceptional Request Five (5) – ($672,920.00) Creation of an Educational Outreach Division

During the past six years, TCFP has implemented several outreach efforts to improve communications with our stakeholders, increase information sharing as it relates to 

administrative code changes and National Fire Protection Association curriculum changes. Tx Gov’t Code 419 requires public education, and we continue to increase our 

outreach efforts. 

The creation of an educational outreach Division with 4 FTEs would streamline and improve our outreach efforts. This request is for 3 new FTEs to join the current 

Public Information Officer. This new division would coordinate, manage, and conduct outreach for all divisions of the agency. Their role would include working with all 

TFCP Divisions when compiling the required annual Injury Report, scheduling programs, preparing presentations & handouts, and attending statewide stakeholder 

conferences and training sessions. In addition, this division would provide educational information and assistance to firefighters experiencing cancer diagnoses and/or 

mental health concerns, as well as peer support team development and training. While this team would not provide treatment or counseling, they would be able to provide 

information on resources and training opportunities available across the state.

Along with the payroll and benefits expenses ($412,920.00), we are requesting three vehicles(160k) to facilitate the travel associated with these duties, laptops, printers, 

cameras, cell phones, and educational materials ($100,000). The total request for this exceptional item is $672,920.00
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Automated Budget and Evaluation System of Texas (ABEST)

8/18/2026  8:29:18AM

411 Commission on Fire Protection

90th Regular Session, Agency Submission, Version 1

Administrator's Statement

Exceptional Request Six (6) – ($137,640.00) Add (1) FTE Legal Assistant

In 2023, the agency added one General Counsel to staff. This attorney shares the Executive Asst. Currently, TCFP is managing more than 40 compliance complaints. 

Legal is involved in many of the compliance complaints while also researching administrative rules and legislative actions in support of the commissioners during 

rulemaking processes. 

Other duties include consulting and supporting Human Resource matters and policies. Since 2023, the agency has added 15 FTEs across various divisions. These added 

positions were in response to an increased workload and demand. Today, the agency has forty-four FTEs and are requesting an additional Eleven (11) FTEs, which will 

put an increased workload on our one FTE in Human Resources. 

There is a clear need for one FTE at a cost of $137,640.00 to assist and support the General Counsel and HR Specialist. 

Exceptional Request Seven (7) – ($295,200.00) 10% salary increase across the board (5% ea. Fiscal yr)

During the past four years, the agency has experienced a very low turnover rate (less than 7%). While in FY26, we did see that it rose to 9%, this was the result of two 

retirements. While I believe this low turnover is the result of positive employee relations, the availability of hybrid remote work schedules, and the very gracious salary 

adjustment during the 88th legislative session, I am requesting this additional across-the-board increase to enable us to retain our current staff.

Our staff continues to be responsive to stakeholders’ needs through improved responsiveness , friendly in-person and telephone conversations, and timely e-mail 

correspondence. The workload on each of our staff continues to increase, and they have stepped up in every way to manage the added responsibilities.  

As Agency Chief, I feel it is important to morale and continued loyalty that this increase is provided. 

Exceptional Request Eight (8)- ($225,000) Purchase Three (3) Replacement vehicles 

This is a request for $225,000.00 for the purchase of three replacement vehicles. TCFP was allocated 12 vehicles during the 88th Legislative session. Nine of those 

vehicles were received and placed in-service in December of 2023. The three remaining were added in August 2024. During the 89th Legislative session, we increased 

our fleet by five vehicles, which were received in November 2025. Based on current estimates, three of the original nine vehicles will have greater than 150,000 miles by 

early 2027 and will be eligible for replacement.

Exceptional Request Nine (9) – $600,000.00 for Firefighter training in Wildland Urban Interface (WUI)

This request is for $600,000.00 to allow the Texas Commission on Fire Protection to continue training Texas Firefighters in Structural Protection during Wildland Urban 

Interface (WUI) fires.

During the 89th Legislative Session, we were appropriated $600,000.00 to train more than 200 firefighters to be instructors for the International Association of 

Firefighters (IAFF) “Responding to the Interface” program. 

This request will enable us to continue delivering this valuable training to firefighters, using the Texas firefighter/instructors we now have. Because many career 

departments have mutual aid and automatic aid with their neighboring communities, they would be able to share this training within their region to all their response 

partners, both career and volunteer.

This training would ultimately enhance the Texas Intrastate Fire Mutual Aid System (TIFMAS) because the firefighters who respond under the TIFMAS agreement 

would have added training that would better serve Texans. 

Exceptional Request Ten (10) - to increase the maximum allowance for salary group 5 to $197,415.00 and add $37,400.00 for the Agency Chief (Executive Director) 

salary.

The Commission requests to raise the Agency Chief’s maximum salary allowance for salary group 5 to $197,415.00. $37,400.00 in additional funding is requested to 

allow for possibly increasing the Agency Chief’s salary. 

The Commission conducted a study and found that the salary for the Agency Chief is currently below the average compared to other Executive Directors of like -sized 
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Automated Budget and Evaluation System of Texas (ABEST)

8/18/2026  8:29:18AM

411 Commission on Fire Protection

90th Regular Session, Agency Submission, Version 1

Administrator's Statement

agencies and below market average. 

Respectfully,

Mike Wisko

Agency Chief

Commissioners:

Michael Glynn, 2021-2027, Roanoke

David Coatney, 2021-2027, College Station

Bob Morgan, 2023-2029, Fort Worth

Brandon Wade, 2025- 2031, Corpus Christi

Sue De Villez, 2025 - 2031, Georgetown

Paul Hamilton, 2025 - 2031, Amarillo

Amanda Friedeck, 2023-2029, Alice

Tim Smith, 2021-2027, West Carlisle

Daniel Buford. 2024 – 2029, Montgomery

Michael Johnson, 2023-2027, Texas City

James Mallinger, 2025 – 2029, Cedar Park

John Ortega, 2025 – 2031, San Antonio
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Budget Overview - Biennial Amounts

90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

411 Commission on Fire Protection

Appropriation Years: 2028-29

ALL FUNDS

2026-27 2028-29 2026-27 2026-27 2026-27 2026-272028-29 2028-29 2028-29 2028-29 2028-29

EXCEPTIONAL

ITEM

FUNDSGENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS

Goal: 1. Provide Fire-related 

Information and Resources

1.1.1. Fire Safety Education  821,583  169,300  821,583  169,300  1,284,280 

 821,583  169,300 Total, Goal  821,583  169,300  1,284,280 

Goal: 2. Enforce Fire Department 

Standards

2.1.1. Certify & Regulate Fire Service  4,396,698  3,584,753  480,000  450,000  4,876,698  4,034,753  639,639 

 4,396,698  3,584,753  480,000  450,000 Total, Goal  4,876,698  4,034,753  639,639 

Goal: 3. Indirect Administration

3.1.1. Indirect Administration  2,603,364  2,562,243  2,603,364  2,562,243  614,590 

 2,603,364  2,562,243 Total, Goal  2,603,364  2,562,243  614,590 

Total, Agency  7,821,645  6,316,296  480,000  450,000  8,301,645  6,766,296  2,538,509 

 44.0  44.0 Total FTEs  6.0 

Page 1 of 1
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Automated Budget and Evaluation System of Texas (ABEST)

Goal / Objective / STRATEGY Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

90th Regular Session, Agency Submission, Version 1 

8/18/2026  8:29:22AM

411  Commission on Fire Protection

2.A. Summary of Base Request by Strategy

1 Provide Fire-related Information and Resources

1 Provide Local Govts and Other Entities with Training Resources

 84,650 84,650 493,000 328,583 123,8421  FIRE SAFETY EDUCATION 

$123,842TOTAL,  GOAL  1 $328,583 $493,000 $84,650 $84,650

2 Enforce Fire Department Standards

1 Promote and Enforce Standards for Fire Personnel

 2,018,336 2,016,417 2,093,802 2,782,896 1,618,1671  CERTIFY & REGULATE FIRE SERVICE 

$1,618,167TOTAL,  GOAL  2 $2,782,896 $2,093,802 $2,016,417 $2,018,336

3 Indirect Administration

1 Indirect Administration and Information Technology

 1,281,946 1,280,297 1,254,520 1,348,844 933,4021  INDIRECT ADMINISTRATION   

$933,402TOTAL,  GOAL  3 $1,348,844 $1,254,520 $1,280,297 $1,281,946

$2,675,411TOTAL,  AGENCY STRATEGY REQUEST $4,460,323 $3,841,322 $3,381,364 $3,384,932

2.A.     Page 1 of 2
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Automated Budget and Evaluation System of Texas (ABEST)

Goal / Objective / STRATEGY Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

90th Regular Session, Agency Submission, Version 1 

8/18/2026  8:29:22AM

411  Commission on Fire Protection

2.A. Summary of Base Request by Strategy

GRAND TOTAL,  AGENCY REQUEST

TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0 

$3,384,932$3,381,364$2,675,411 $4,460,323 $3,841,322

METHOD OF FINANCING:

General Revenue Funds:

1  General Revenue Fund  4,205,323  3,616,322  3,156,364  3,159,932  2,389,875 

$4,205,323 $3,616,322 $3,156,364 $3,159,932 $2,389,875 SUBTOTAL

Other Funds:

666  Appropriated Receipts  230,000  200,000  200,000  200,000  260,370 

802  Lic Plate Trust Fund No. 0802, est  25,000  25,000  25,000  25,000  25,166 

$255,000 $225,000 $225,000 $225,000 $285,536 SUBTOTAL

TOTAL,  METHOD OF FINANCING $2,675,411 $4,460,323 $3,841,322 $3,381,364 $3,384,932 

*Rider appropriations for the historical years are included in the strategy amounts.

2.A.     Page 2 of 2
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Commission on Fire Protection

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:411

METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

90th Regular Session, Agency Submission, Version 1

2.B. Summary of Base Request by Method of Finance 8/18/2026  8:29:22AM

GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2024-25 Conference Committee Report)

$2,361,552 $0 $0 $0 $0 

Regular Appropriations from MOF Table (2026-27 Conference Committee Report)

$0 $4,223,731 $3,203,730 $0 $0 

Regular Appropriations MOF Table (2028-2029)

$0 $0 $0 $3,156,364 $3,159,932 

TRANSFERS

Article IX, Sec 17.15, Salary Increase for Licensed Attorneys (2026-27 Conference 

Committee Report)

$0 $4,592 $4,592 $0 $0 

Comments: Attorney Salary

SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS

HB 500, 89th Leg, Regular Session

$225,000 $0 $0 $0 $0 

2.B.     Page 1 of 6
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Commission on Fire Protection

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:411

METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

90th Regular Session, Agency Submission, Version 1

2.B. Summary of Base Request by Method of Finance 8/18/2026  8:29:22AM

GENERAL REVENUE

Comments: Vehicle Replacements

HB 500, 89th Leg, Regular Session

$160,000 $0 $0 $0 $0 

Comments: IT EQUIP UPGRADES HB500 SEC 10.41

LAPSED APPROPRIATIONS

Regular Appropriations from MOF Table (2024-25 Conference Committee Report)

$(8,536) $0 $0 $0 $0 

Comments: Committed Lapse

UNEXPENDED BALANCES AUTHORITY

SB 30, Sec 9.02(a), 88th Legislature, Regular Session

$36,859 $0 $0 $0 $0 

Comments: New Vehicle Purchases

HB 500, 89th Leg, Regular Session

$(225,000) $225,000 $0 $0 $0 

Comments: HB 500 Sec 11.01A Vehicle Replacements

2.B.     Page 2 of 6
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Commission on Fire Protection

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:411

METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

90th Regular Session, Agency Submission, Version 1

2.B. Summary of Base Request by Method of Finance 8/18/2026  8:29:22AM

GENERAL REVENUE

HB 500, 89th Leg, Regular Session

$(160,000) $160,000 $0 $0 $0 

Comments: IT EQUIP UPGRADES HB500 SEC 10.41

Art V, Rider 5, Wildland Urban Interface Firefighter Training (2026-27 Conference 

Committee Report)

$0 $(408,000) $408,000 $0 $0 

Comments: 5. Wildland Urban Interface Firefighter Training.Any unexpended 

balances remaining as of 

August 31, 2026, are appropriated to the Commission for the fiscal year 

beginning September 1, 

2026, for the same purpose.

General Revenue FundTOTAL, 

$3,156,364 $3,159,932 $3,616,322 $4,205,323 $2,389,875 

$2,389,875 

TOTAL, ALL GENERAL REVENUE

$4,205,323 $3,616,322 $3,156,364 $3,159,932 

OTHER FUNDS

666 Appropriated Receipts

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2024-25 Conference Committee Report)

$95,000 $0 $0 $0 $0 

2.B.     Page 3 of 6
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Commission on Fire Protection

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:411

METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

90th Regular Session, Agency Submission, Version 1

2.B. Summary of Base Request by Method of Finance 8/18/2026  8:29:22AM

OTHER FUNDS

Comments: 4. Appropriations: IFSAC Seal Receipts.

Regular Appropriations from MOF Table (2026-27 Conference Committee Report)

$0 $200,000 $200,000 $0 $0 

Comments: 4. Appropriations: IFSAC Seal Receipts.

Regular Appropriations from MOF table (2028-2029)

$0 $0 $0 $200,000 $200,000 

RIDER APPROPRIATION

Article IX, Section 12.02, Publications or Sales of Records (IFSAC Seals) (2024-25 

Conference Committee Report)

$165,370 $0 $0 $0 $0 

Comments: 4. Appropriations: IFSAC Seal Receipts.

Article IX, Section 12.02, Publications or Sale of Records (IFSAC Seals) (2026-27 

Conference Committee Report)

$0 $30,000 $0 $0 $0 

Comments: 4. Appropriations: IFSAC Seal Receipts.

Appropriated ReceiptsTOTAL, 

$200,000 $200,000 $200,000 $230,000 $260,370 

2.B.     Page 4 of 6
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Commission on Fire Protection

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:411

METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

90th Regular Session, Agency Submission, Version 1

2.B. Summary of Base Request by Method of Finance 8/18/2026  8:29:22AM

OTHER FUNDS

802 License Plate Trust Fund Account No. 0802, estimated

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2024-25 Conference Committee Report)

$25,000 $0 $0 $0 $0 

Comments: License Plate Fund

Regular Appropriations from MOF Table (2026-27 Conference Committee Report)

$0 $25,000 $25,000 $0 $0 

Comments: License Plate Fund

Regular Appropriations from MOF Table (2028-2029)

$0 $0 $0 $25,000 $25,000 

RIDER APPROPRIATION

Article IX, Section 8.13, License Plate Receipts (2024-25 Conference Committee Report)

$166 $0 $0 $0 $0 

Comments: License Plate Fund

License Plate Trust Fund Account No. 0802, estimatedTOTAL, 

$25,000 $25,000 $25,000 $25,000 $25,166 

2.B.     Page 5 of 6
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Commission on Fire Protection

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:411

METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

90th Regular Session, Agency Submission, Version 1

2.B. Summary of Base Request by Method of Finance 8/18/2026  8:29:22AM

$285,536 

TOTAL, ALL OTHER FUNDS

$255,000 $225,000 $225,000 $225,000 

$2,675,411 GRAND TOTAL $4,460,323 $3,841,322 $3,381,364 $3,384,932 

FULL-TIME-EQUIVALENT POSITIONS

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table 

(2024-25 Conference Committee Report)

 33.0  0.0  0.0  0.0  0.0 

Regular Appropriations from MOF Table 

(2026-27 Conference Committee Report)

 0.0  44.0  0.0  0.0  44.0 

Regular Appropriations from MOF Table 

(2028-2029)

 0.0  0.0  44.0  44.0  0.0 

LAPSED APPROPRIATIONS

Regular Appropriations from MOF Table 

(2024-25 Conference Committee Report)

(0.5)  0.0  0.0  0.0  0.0 

 32.5  44.0  44.0  44.0  44.0 TOTAL, ADJUSTED FTES

NUMBER OF 100% FEDERALLY 

FUNDED FTEs

2.B.     Page 6 of 6
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Automated Budget and Evaluation System of Texas (ABEST)

OBJECT OF EXPENSE Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

90th Regular Session, Agency Submission, Version 1  

2.C. Summary of Base Request by Object of Expense 8/18/2026  8:29:23AM

411  Commission on Fire Protection

$2,221,359 $2,986,796 $2,986,796 $2,889,122 $2,889,121 1001  SALARIES AND WAGES

$44,320 $285,439 $30,960 $42,240 $45,840 1002  OTHER PERSONNEL COSTS

$20,779 $261,162 $442,000 $29,000 $29,000 2001  PROFESSIONAL FEES AND SERVICES

$18,592 $7,476 $6,750 $7,350 $7,350 2003  CONSUMABLE SUPPLIES

$3,460 $18,834 $19,000 $19,000 $19,000 2004  UTILITIES

$118,247 $211,456 $119,171 $152,500 $152,500 2005  TRAVEL

$65 $0 $0 $0 $0 2006  RENT - BUILDING

$6,671 $6,018 $6,180 $6,180 $6,180 2007  RENT - MACHINE AND OTHER

$216,752 $358,367 $230,465 $235,972 $235,941 2009  OTHER OPERATING EXPENSE

$25,166 $22,754 $0 $0 $0 4000  GRANTS

$0 $302,021 $0 $0 $0 5000  CAPITAL EXPENDITURES

OOE  Total (Excluding Riders) $2,675,411 $4,460,323 $3,841,322 $3,381,364 $3,384,932 

OOE Total (Riders)

Grand Total $2,675,411 $4,460,323 $3,841,322 $3,381,364 $3,384,932 

2.C.     Page 1 of 1
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Automated Budget and Evaluation system of Texas (ABEST)

411  Commission on Fire Protection

Goal/ Objective / Outcome

90th Regular Session, Agency Submission, Version 1

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

2.D. Summary of Base Request Objective Outcomes 8/18/2026  8:29:23AM

 2 Enforce Fire Department Standards

 1 Promote and Enforce Standards for Fire Personnel

 1 Number of Inspected Regulated Entities with Uncorrected Violations

 101.00  97.00  0.00  0.00  0.00

2.D.     Page 1 of 1
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Priority GR/GR Dedicated All Funds GR Dedicated All FundsFTEs FTEs All FundsGR DedicatedItem

2028 2029 Biennium

GR and GR andGR and

Agency code:  411 Agency name:  Commission on Fire Protection

90th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE:  8/18/2026

TIME :  8:29:23AM

2.E. Summary of Exceptional Items Request

 1 3% $97,674 $97,675 $97,675  0.0 0.0 $195,349 $195,349 $97,674 

 2 Travel $20,000 $20,000 $20,000 $40,000 $40,000 $20,000 

 3 Technology $206,000 $129,000 $129,000  2.0 2.0 $335,000 $335,000 $206,000 

 4 Outreach $466,460 $206,460 $206,460  3.0 3.0 $672,920 $672,920 $466,460 

 5 Legal Asst. $68,820 $68,820 $68,820  1.0 1.0 $137,640 $137,640 $68,820 

 6 10% $142,168 $153,032 $153,032 $295,200 $295,200 $142,168 

 7 Fleet $0 $225,000 $225,000 $225,000 $225,000 $0 

 8 Wildland Training $300,000 $300,000 $300,000 $600,000 $600,000 $300,000 

 9 ED Salary $18,700 $18,700 $18,700 $37,400 $37,400 $18,700 

$1,319,822 $1,319,822  6.0 $1,218,687 $1,218,687  6.0 $2,538,509 $2,538,509 Total, Exceptional Items Request

Method of Financing

General Revenue $1,319,822 $1,218,687 $1,319,822 $1,218,687 $2,538,509 $2,538,509 

General Revenue - Dedicated

Federal Funds

Other Funds

$1,319,822 $1,319,822 $1,218,687 $1,218,687 $2,538,509 $2,538,509 

Full Time Equivalent Positions  6.0  6.0

2.E.     Page 1 of 2
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Automated Budget and Evaluation System of Texas (ABEST)
TIME  :        8:29:24AM

DATE :                 8/18/2026

90th Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 411 Agency name: Commission on Fire Protection

Base Base Exceptional Exceptional Total Request Total Request

2028 2029 2028 2029 2028 2029Goal/Objective/STRATEGY

1  Provide Fire-related Information and Resources

1  Provide Local Govts and Other Entities with Training Resources

$598,920 $854,660 $514,270 $770,010 $84,650 $84,650 1  FIRE SAFETY EDUCATION

$84,650 $84,650 $770,010 $514,270 $854,660 $598,920 TOTAL, GOAL  1

2  Enforce Fire Department Standards

1  Promote and Enforce Standards for Fire Personnel

  2,452,683   2,221,709   434,347   205,292   2,016,417   2,018,336 1  CERTIFY & REGULATE FIRE SERVICE

$2,016,417 $2,018,336 $205,292 $434,347 $2,221,709 $2,452,683 TOTAL, GOAL  2

3  Indirect Administration

1  Indirect Administration and Information Technology

  1,552,016   1,624,817   270,070   344,520   1,280,297   1,281,946 1  INDIRECT ADMINISTRATION

$1,280,297 $1,281,946 $344,520 $270,070 $1,624,817 $1,552,016 TOTAL, GOAL  3

$3,384,932 $1,319,822 $1,218,687 $4,701,186 $4,603,619 $3,381,364 

TOTAL, AGENCY 

STRATEGY REQUEST

TOTAL, AGENCY RIDER 

APPROPRIATIONS REQUEST

$3,381,364 $3,384,932 $1,319,822 $1,218,687 $4,701,186 $4,603,619 GRAND TOTAL, AGENCY REQUEST

2.F.     Page 1 of 2
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Automated Budget and Evaluation System of Texas (ABEST)
TIME  :        8:29:24AM

DATE :                 8/18/2026

90th Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 411 Agency name: Commission on Fire Protection

Base Base Exceptional Exceptional Total Request Total Request

2028 2029 2028 2029 2028 2029Goal/Objective/STRATEGY

General Revenue Funds:

$3,156,364 $3,159,932 $1,319,822 $1,218,687  1 General Revenue Fund $4,476,186 $4,378,619 

$3,156,364 $3,159,932 $1,319,822 $1,218,687 $4,476,186 $4,378,619 

Other Funds:

  200,000   200,000   0   0  666 Appropriated Receipts   200,000   200,000 

  25,000   25,000   0   0  802 Lic Plate Trust Fund No. 0802, est   25,000   25,000 

$225,000 $225,000 $0 $0 $225,000 $225,000 

$3,381,364 $3,384,932 $1,319,822 $1,218,687 TOTAL, METHOD OF FINANCING $4,701,186 $4,603,619 

 44.0  44.0  6.0  6.0  50.0  50.0FULL TIME EQUIVALENT POSITIONS

2.F.     Page 2 of 2
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Automated Budget and Evaluation system of Texas (ABEST)

Agency code:   411 Agency name:  Commission on Fire Protection   

Date :  8/18/2026

Time:   8:29:24AM

Goal/ Objective / Outcome

90th Regular Session, Agency Submission, Version 1

BL 

2028

BL 

2029

Excp 

2028

Excp 

2029

Total 

Request 

2029

Total 

Request 

2028

2.G. Summary of Total Request Objective Outcomes

 2 Enforce Fire Department Standards

 1 Promote and Enforce Standards for Fire Personnel

 1 Number of Inspected Regulated Entities with Uncorrected Violations

 0.00  0.00  0.00  0.00

2.G.     Page 1 of 1
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/18/2026  8:29:24AM3.A. Strategy Request

 1STRATEGY:

 1 Provide Local Govts and Other Entities with Training ResourcesOBJECTIVE:

 1 Provide Fire-related Information and ResourcesGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

411  Commission on Fire Protection

Fire Safety Information & Educational Programs

Objects of Expense:

 1001 SALARIES AND WAGES $71,000 $71,000 $71,000 $97,393 $71,000 

 1002 OTHER PERSONNEL COSTS $2,400 $2,400 $2,160 $9,220 $2,160 

 2001 PROFESSIONAL FEES AND SERVICES $0 $0 $408,000 $315 $231,870 

 2003 CONSUMABLE SUPPLIES $150 $150 $150 $730 $149 

 2004 UTILITIES $0 $0 $0 $300 $0 

 2005 TRAVEL $0 $0 $0 $3,252 $63 

 2007 RENT - MACHINE AND OTHER $400 $400 $400 $467 $400 

 2009 OTHER OPERATING EXPENSE $10,700 $10,700 $11,290 $12,165 $22,941 

 5000 CAPITAL EXPENDITURES $0 $0 $0 $0 $0 

$328,583 $123,842 TOTAL, OBJECT OF EXPENSE $84,650 $84,650 $493,000 

Method of Financing:

General Revenue Fund 1 $123,842 $328,583 $493,000 $84,650 $84,650 

$328,583 $123,842 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $84,650 $84,650 $493,000 

3.A.     Page 1 of 12
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/18/2026  8:29:24AM3.A. Strategy Request

 1STRATEGY:

 1 Provide Local Govts and Other Entities with Training ResourcesOBJECTIVE:

 1 Provide Fire-related Information and ResourcesGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

411  Commission on Fire Protection

Fire Safety Information & Educational Programs

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$123,842 $328,583 $493,000 

$84,650 $84,650 

FULL TIME EQUIVALENT POSITIONS:  1.5  1.0  1.0  1.0  1.0 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $84,650 $84,650 

Description – The goal is to assist individuals, local governments, and other entities by providing materials for use in: development of training and education for the fire 

service; research and planning; and development of programs to enhance fire fighter safety and professional standards.  

Justification – The goal addresses requirements and other provisions as set forth in Sect . 419.022, 419.028, 419.030, 419.031, and 419.048, Texas Government Code.  It is 

met through the administration of the agency’s fire protection resource library, and in the statutorily-mandated gathering, analysis, and reporting of fire fighter injury data.  

The initiative relates to the statewide goal of providing excellent customer service, and enhances the health, safety, and professionalism of the state’s fire protection 

personnel.

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:

3.A.     Page 2 of 12
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/18/2026  8:29:24AM3.A. Strategy Request

 1STRATEGY:

 1 Provide Local Govts and Other Entities with Training ResourcesOBJECTIVE:

 1 Provide Fire-related Information and ResourcesGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

411  Commission on Fire Protection

Fire Safety Information & Educational Programs

Internal – Library training and reference materials are reviewed on a regular basis for potential updating or replacement with newer presentation formats.  Injury reports are 

received and reviewed regularly, and the information is incorporated into the injury reporting database.  A comprehensive injury report is compiled each year and submitted 

to the state fire marshal’s office for inclusion in its annual report.

External – Library resources are requested regularly, particularly by smaller departments, and by individuals doing research or developing training programs.  As the 

agency’s injury reporting program enters its eighth year of existence, the fire service is the beneficiary of significant statistical data regarding types of injuries, activities 

during which injuries occur, the impact on fire department operations, and other valuable data.

STRATEGY BIENNIAL TOTAL - ALL FUNDS

Base Spending (Est 2026 + Bud 2027)     Baseline Request (BL 2028 + BL 2029)

BIENNIAL

CHANGE

        EXPLANATION OF BIENNIAL CHANGE

   $ Amount     Explanation(s) of Amount (must specify MOFs and FTEs)

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$821,583 $169,300 $(652,283) $(408,000) UB4 between 2026b and 2027

$(244,283) Allocating costs across strategies

Total of Explanation of Biennial Change $(652,283)

3.A.     Page 3 of 12
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/18/2026  8:29:24AM3.A. Strategy Request

 1STRATEGY:

 1 Promote and Enforce Standards for Fire PersonnelOBJECTIVE:

 2 Enforce Fire Department StandardsGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

411  Commission on Fire Protection

Certify and Regulate Fire Departments and Personnel

Output Measures:

 2,634.00  4,448.00  1,120.00  2,240.00  2,240.00 1  Number of Inspections of Regulated EntitiesKEY

 27,933.00  22,870.00  30,000.00  25,000.00  25,000.00 2  Number of New Certifications Issued to Individuals   

 153,123.00  155,229.00  155,500.00  155,500.00  155,500.00 3  Number of Certifications Renewed (Individuals)   

 31,458.00  29,500.00  19,000.00  19,000.00  19,000.00 4  Number of Exams AdministeredKEY

Efficiency Measures:

 387.73  511.19  475.00  520.00  520.00 1  Average Cost Per Inspection of Regulated FacilitiesKEY

Explanatory/Input Measures:

 88.27  86.81  90.00  90.00  90.00 %1  Examination Pass RateKEY %%%%

 43,628.00  42,592.00  37,000.00  45,000.00  45,000.00 2  Number of Individuals CertifiedKEY

 436.00  454.00  260.00  500.00  500.00 3  Number of Training Providers CertifiedKEY

Objects of Expense:

 1001 SALARIES AND WAGES $1,644,121 $1,644,122 $1,741,796 $1,280,233 $1,741,796 

 1002 OTHER PERSONNEL COSTS $25,440 $23,520 $16,560 $23,738 $223,519 

 2001 PROFESSIONAL FEES AND SERVICES $15,000 $15,000 $15,000 $15,729 $13,734 

 2003 CONSUMABLE SUPPLIES $6,000 $6,000 $6,000 $14,177 $6,129 

 2004 UTILITIES $19,000 $19,000 $19,000 $3,160 $18,834 

 2005 TRAVEL $127,500 $127,500 $114,171 $90,156 $181,356 

3.A.     Page 4 of 12
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/18/2026  8:29:24AM3.A. Strategy Request

 1STRATEGY:

 1 Promote and Enforce Standards for Fire PersonnelOBJECTIVE:

 2 Enforce Fire Department StandardsGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

411  Commission on Fire Protection

Certify and Regulate Fire Departments and Personnel

 2006 RENT - BUILDING $0 $0 $0 $65 $0 

 2007 RENT - MACHINE AND OTHER $4,000 $4,000 $4,000 $4,136 $3,844 

 2009 OTHER OPERATING EXPENSE $177,275 $177,275 $177,275 $161,607 $268,909 

 4000 GRANTS $0 $0 $0 $25,166 $22,754 

 5000 CAPITAL EXPENDITURES $0 $0 $0 $0 $302,021 

$2,782,896 $1,618,167 TOTAL, OBJECT OF EXPENSE $2,016,417 $2,018,336 $2,093,802 

Method of Financing:

General Revenue Fund 1 $1,359,752 $2,527,896 $1,868,802 $1,791,417 $1,793,336 

$2,527,896 $1,359,752 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,791,417 $1,793,336 $1,868,802 

Method of Financing:

 666 Appropriated Receipts $233,249 $230,000 $200,000 $200,000 $200,000 

 802 Lic Plate Trust Fund No. 0802, est $25,166 $25,000 $25,000 $25,000 $25,000 

$255,000 $258,415 SUBTOTAL, MOF  (OTHER FUNDS) $225,000 $225,000 $225,000 

3.A.     Page 5 of 12
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/18/2026  8:29:24AM3.A. Strategy Request

 1STRATEGY:

 1 Promote and Enforce Standards for Fire PersonnelOBJECTIVE:

 2 Enforce Fire Department StandardsGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

411  Commission on Fire Protection

Certify and Regulate Fire Departments and Personnel

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$1,618,167 $2,782,896 $2,093,802 

$2,016,417 $2,018,336 

FULL TIME EQUIVALENT POSITIONS:  16.0  28.0  28.0  28.0  28.0 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,018,336 $2,016,417 

Description – Pursuant to statutory provisions in Chapter 419 of the Texas Government Code, the Commission develops and enforces standards for fire protection entities 

and personnel. The standards include requirements for certification, protective clothing and equipment, practices at emergency operations, and training programs.  The 

statute requires the Commission to conduct biennial inspections of regulated entities, and other types of inspections are also conducted during a given year to ensure 

compliance with statute and established rules.  State, federal, and volunteer organizations and individuals may opt to participate in the Commission’s program if they so 

choose.  

Justification – The Commission contributes to the safety and general benefit of citizens by enforcing standards for fire protection personnel professionalism , health, and 

safety.  Much of the statutory language, and many of the rules enforced by the Commission are based upon national standards developed by the National Fire Protection 

Association (NFPA), the federal government, and other organizations.

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:

3.A.     Page 6 of 12
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/18/2026  8:29:24AM3.A. Strategy Request

 1STRATEGY:

 1 Promote and Enforce Standards for Fire PersonnelOBJECTIVE:

 2 Enforce Fire Department StandardsGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

411  Commission on Fire Protection

Certify and Regulate Fire Departments and Personnel

Internal – The Commission recently launched its new data management system, which significantly enhances the user’s experience and capabilities, including 

improvements for both the external customer and agency staff.  Additional improvements to the system are ongoing.  New certifications were added to the Commission’s 

offerings, providing additional professional development opportunities for personnel and organizations .  The long-awaited online testing program was also recently 

launched, allowing examinees to choose that format for taking their state exams if they wish.  Currently, community college testing centers throughout the state are being 

utilized to deliver online exams for the Commission.  

External – The regulated population continues a pattern of steady growth.  The Commission provides regulatory oversight to approximately 33,000 individuals, most of 

whom are employed by one of the many types of fire protection entities in the state.  At any given time, about 10% of those holding Commission credentials are not 

associated with an organization, but still must satisfy certain requirements to maintain certification.  As the state’s general population grows, existing fire departments 

expand, new ones are established, and formerly all-volunteer departments are transitioning to paid or “combination” (part paid, part volunteer) status.  Because of the 

demand for credentialing from the fire service community, testing and certification activities remain strong.  Discussions are ongoing regarding new certifications to be 

developed by the commission.

3.A.     Page 7 of 12

28

28



Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/18/2026  8:29:24AM3.A. Strategy Request

 1STRATEGY:

 1 Promote and Enforce Standards for Fire PersonnelOBJECTIVE:

 2 Enforce Fire Department StandardsGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

411  Commission on Fire Protection

Certify and Regulate Fire Departments and Personnel

STRATEGY BIENNIAL TOTAL - ALL FUNDS

Base Spending (Est 2026 + Bud 2027)     Baseline Request (BL 2028 + BL 2029)

BIENNIAL

CHANGE

        EXPLANATION OF BIENNIAL CHANGE

   $ Amount     Explanation(s) of Amount (must specify MOFs and FTEs)

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$4,876,698 $4,034,753 $(841,945) $(350,000) New vehicles

$(225,000) HB500 Replacement Vehicles

$(36,859) funds from 2024 to 2025 SB30

$(160,000) HB500 IT equipment upgrades

$(70,086) allocating cost across strategies

Total of Explanation of Biennial Change $(841,945)

3.A.     Page 8 of 12
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/18/2026  8:29:24AM3.A. Strategy Request

 1STRATEGY:

 1 Indirect Administration and Information TechnologyOBJECTIVE:

 3 Indirect AdministrationGOAL:

CODE DESCRIPTION

09 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

411  Commission on Fire Protection

Indirect Administration

Objects of Expense:

 1001 SALARIES AND WAGES $1,174,000 $1,174,000 $1,174,000 $843,733 $1,174,000 

 1002 OTHER PERSONNEL COSTS $18,000 $16,320 $12,240 $11,362 $59,760 

 2001 PROFESSIONAL FEES AND SERVICES $14,000 $14,000 $19,000 $4,735 $15,558 

 2003 CONSUMABLE SUPPLIES $1,200 $1,200 $600 $3,685 $1,198 

 2005 TRAVEL $25,000 $25,000 $5,000 $24,839 $30,037 

 2007 RENT - MACHINE AND OTHER $1,780 $1,780 $1,780 $2,068 $1,774 

 2009 OTHER OPERATING EXPENSE $47,966 $47,997 $41,900 $42,980 $66,517 

$1,348,844 $933,402 TOTAL, OBJECT OF EXPENSE $1,280,297 $1,281,946 $1,254,520 

Method of Financing:

General Revenue Fund 1 $906,281 $1,348,844 $1,254,520 $1,280,297 $1,281,946 

$1,348,844 $906,281 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,280,297 $1,281,946 $1,254,520 

Method of Financing:

 666 Appropriated Receipts $27,121 $0 $0 $0 $0 

$0 $27,121 SUBTOTAL, MOF  (OTHER FUNDS) $0 $0 $0 

3.A.     Page 9 of 12
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/18/2026  8:29:24AM3.A. Strategy Request

 1STRATEGY:

 1 Indirect Administration and Information TechnologyOBJECTIVE:

 3 Indirect AdministrationGOAL:

CODE DESCRIPTION

09 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

411  Commission on Fire Protection

Indirect Administration

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$933,402 $1,348,844 $1,254,520 

$1,280,297 $1,281,946 

FULL TIME EQUIVALENT POSITIONS:  15.0  15.0  15.0  15.0  15.0 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,281,946 $1,280,297 

Description/Justification – Indirect administration provides internal administrative support to the agency, including human resource functions, budgeting, accounting, 

purchasing, property management, information technology, and other staff services functions.  Indirect administration personnel also administer the professional fire 

fighters’ license plate revenue collection program, which was created by House Bill 2854, 81st legislative session.

STRATEGY DESCRIPTION AND JUSTIFICATION:

Internal/External – The agency is slated to participate in the transition to CAPPS beginning in fiscal year 2019, and completing the transition in fiscal year 2022.  The 

transition will ultimately impact the human resources and the financial services functions of the agency.  Staff IT personnel will also be involved during the transition 

process.

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:

3.A.     Page 10 of 12
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/18/2026  8:29:24AM3.A. Strategy Request

 1STRATEGY:

 1 Indirect Administration and Information TechnologyOBJECTIVE:

 3 Indirect AdministrationGOAL:

CODE DESCRIPTION

09 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

411  Commission on Fire Protection

Indirect Administration

STRATEGY BIENNIAL TOTAL - ALL FUNDS

Base Spending (Est 2026 + Bud 2027)     Baseline Request (BL 2028 + BL 2029)

BIENNIAL

CHANGE

        EXPLANATION OF BIENNIAL CHANGE

   $ Amount     Explanation(s) of Amount (must specify MOFs and FTEs)

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$2,603,364 $2,562,243 $(41,121) $(41,121) allocating cost across strategies

Total of Explanation of Biennial Change $(41,121)

3.A.     Page 11 of 12
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/18/2026  8:29:24AM3.A. Strategy Request

$3,841,322 $4,460,323 $2,675,411 METHODS OF FINANCE (EXCLUDING RIDERS):

$3,384,932 $3,381,364 $3,841,322 $4,460,323 $2,675,411 OBJECTS OF EXPENSE:

$3,384,932 $3,381,364 

FULL TIME EQUIVALENT POSITIONS:

SUMMARY TOTALS:

METHODS OF FINANCE (INCLUDING RIDERS): $3,381,364 $3,384,932 

 44.0  44.0  44.0  44.0  32.5 

3.A.     Page 12 of 12
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3.B. Rider Revisions and Additions Request 

 

3.B. Page 1 of 4 

Agency Code:  
411  

Agency Name: Texas Board of 
Professional Geoscientists 
  

Prepared By: Amanda Khan 
  

Date: 8/3/26 
  

Request Level: 
Base  

   
   

Current 
Rider 

Number 

Page Number in 2026-
2027 

 
GAA Proposed Rider Language 

   
 
 
2. Appropriations Limited to Revenue Collections. Fees, fines, and other miscellaneous revenues as authorized and generated by the 
operation of the Commission on Fire Protection pursuant to Texas Government Code, Sections 419.025 and 419.026 shall cover, at a 
minimum, the cost of appropriations made above, as well as the amount identified above in the informational item "Other Direct and 
Indirect Costs Appropriated Elsewhere in this Act" in addition to $1,500,000 over the biennium. "Other direct and indirect costs" are 
estimated to be $1,527,553 for fiscal year 2026 and $1,541,476 for fiscal year 2027. In the event that actual and/or projected revenue 
collections are insufficient to offset the costs identified by this provision, the Legislative Budget Board may direct that the Comptroller of 
Public Accounts reduce the appropriation authority provided above to be within the amount of revenue expected to be available. 
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3.B. Rider Revisions and Additions Request 
(continued) 

 

3.B. Page 1 of 4 

 
 
 
 
 

Agency Code:  
411  

Agency Name: Texas  Board of 
Professional Geoscientists 
  

Prepared By: Amanda Khan 
  

Date: 8/3/26 
  

Request Level: 
Base  

 
Current 
Rider 

Number 

Page Number in 
2026/2027 

GAA Proposed Rider Language 

       
3. Appropriations: License Plate Receipts. Included in the amounts appropriated above in 
Strategy B.1.1, Certify and Regulate Fire Service, is an amount estimated to be $25,000 in 
fiscal year 2028 2026 and $25,000 in fiscal year 2029 2027, from the sale of license plates 
as provided by the Texas Transportation Code, Section 504.414. Any unexpended 
balances as of August 31, 2028 2026, are appropriated to the Commission on Fire 
Protection for the fiscal year beginning September 1, 2028 2026.  
 
Texas Transportation Code Sec. 504.414, Professional Firefighter Plates, identifies the 
TCFP as a “Pass Through” agency for funds generated through the purchase of these 
license plates, to be transferred from the state treasury to the Texas State Association of 
Fire Firefighters. These funds shall be used for the purpose of making grants that provide 
emergency relief and college scholarship funds to professional firefighters and their 
dependents. This program is in no way managed or controlled by the Texas Commission 
on Fire Protection. 
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3.B. Rider Revisions and Additions Request 
(continued) 

 

3.B. Page 1 of 4 

   
 
 
 
 
 
 
 

 
 
 
 
 
 

Agency Code:  
411  

Agency Name: Texas  Board of 
Professional Geoscientists 
  

Prepared By: Amanda Khan 
  

Date: 8/3/26 
  

Request Level: 
Base  

 
Current 
Rider 

Number 

Page Number in 
2026/2027 

GAA Proposed Rider Language 

      

4. Appropriations: IFSAC Seal Receipts. Notwithstanding Article IX, Section 6.08, Benefits 
Paid Proportional by Method of Finance, no benefits shall be paid out of receipts collected 
by the Commission on Fire Protection for the sale of International Fire Service 
Accreditation Congress (IFSAC) seals. 

 
 
 
 
 
 

36

36



3.B. Rider Revisions and Additions Request 
(continued) 

 

3.B. Page 1 of 4 

 
 
 
 
 
 
 
 
 
 

Agency Code:  
411  

Agency Name: Texas  Board of 
Professional Geoscientists 
  

Prepared By: Amanda Khan 
  

Date: 8/3/26 
  

Request Level: 
Base  

 
Current 
Rider 

Number 

Page Number in 
2026/2027 

GAA Proposed Rider Language 

      

5. Wildland Urban Interface Firefighter Training. Included in the amounts appropriated 
above to Strategy A.1.1, Fire Safety Education, is $600,000 in fiscal year 2028 2026 from 
the General Revenue Fund for the purpose of providing statewide training on Wildland 
Urban Interface (WUI) firefighting. Such training shall be conducted in coordination with 
the Texas A&M Forest Service and the Texas A&M Engineering Extension Service. Any 
unexpended balances remaining as of August 31, 2028 2026, are appropriated to the 
Commission for the fiscal year beginning September 1, 2028 2026, for the same purpose. 
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Restoration of 3% reduction

Item Priority:  1

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

Yes

No

01-01-01 Fire Safety Information & Educational ProgramsIncludes Funding for the Following Strategy or Strategies:

02-01-01 Certify and Regulate Fire Departments and Personnel

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  97,674  97,675

TOTAL, OBJECT OF EXPENSE $97,674 $97,675

METHOD OF FINANCING:

 1 General Revenue Fund  97,674  97,675

$97,674 $97,675TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

Per the instructions for the 90th Legislative Appropriations Request, TCFP demonstrated a 3% reduction which is heavily focused on staffing. Being a small agency, we have 

minimal funding for operational spending, with more than 95% of our budget goes to staffing. 

During both the 88th & 89th Legislative session we had a substantial list of exceptional items, that were appropriated to assist us in managing the growth of the Texas Fire 

Service. These items included additional FTEs to adequately meet the required number of compliance inspections, the increased number of firefighter injury investigations, 

the increased amount of certification exams being administered and the revision of certification curriculum. 

While we identified some reduction opportunities in areas including office supplies, travel and staff training, the primary reductions have been identified as elimination of two 

vital FTE positions. 

The first position would be our Testing Division Chief who is responsible for five FTEs . This division is responsible for all certification testing, training facility audits, record 

reviews of individuals transferring to Texas from other states, exam administration and grading and exam question challenges. These duties would be shifted to the 

Certification Division expanding the span of control for that Division Chief to 13 FTEs and the responsibility for 50% of all agency responsibilities. 

The second position to be eliminated would be our Public Information Officer who is responsible for all Open Record requests , and the statutorily mandated annual firefighter 

injury report and all commission and committee meetings. This position also assists all divisions with record retention matters and general clerical support. These duties 

would be shifted to other divisions and staff.

The loss of these positions will directly impact on our capabilities to manage and meet our areas of responsibility.

EXTERNAL/INTERNAL FACTORS:

We are a small agency that just last session reached an adequate level of staffing. The loss of these two key positions would reduce our efficiency

4.A.     Page 1 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

PCLS TRACKING KEY:

Ongoing full funding

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

$97,675 $97,675 

 2031 2030

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

$97,675 

 2032

OUT-YEAR ALL FUNDS:

4.A.     Page 2 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Increase of travel funds by $20,000

Item Priority:  2

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

Yes

No

02-01-01 Certify and Regulate Fire Departments and PersonnelIncludes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

TRAVEL 2005  20,000  20,000

TOTAL, OBJECT OF EXPENSE $20,000 $20,000

METHOD OF FINANCING:

 1 General Revenue Fund  20,000  20,000

$20,000 $20,000TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

With the addition of five Compliance Division field staff to ensure compliance inspections and investigations are completed in accordance with our legislative charge , we are 

realizing the need to increase our travel funds. Specifically, the recent increases in hotel costs & fuel expenses have resulted in realized additional travel expense, therefore we 

are requesting an increase of $40,000.00 to ensure adequate available funds for staff travel.

EXTERNAL/INTERNAL FACTORS:

Increased fuel costs and hotel charges have resulted in the need for additional funding in travel

PCLS TRACKING KEY:

Ongoing travel costs as duties expand with growth in population and due to inflation.

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

4.A.     Page 3 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

$30,000 $30,000 

 2031 2030

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

$30,000 

 2032

OUT-YEAR ALL FUNDS:

4.A.     Page 4 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Additional FTEs and funding for equipment

Item Priority:  3

YesIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

Yes

No

03-01-01 Indirect AdministrationIncludes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  126,000  126,000

OTHER OPERATING EXPENSE 2009  80,000  3,000

TOTAL, OBJECT OF EXPENSE $206,000 $129,000

METHOD OF FINANCING:

 1 General Revenue Fund  206,000  129,000

$206,000 $129,000TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

This request is for $335,000.00 to include two (2) additional FTE positions for Cybersecurity services, new equipment including laptops, printers, application modernization, 

storage, agencywide Microsoft 365 collaboration training, helpdesk base & process improvements, public outreach equipment and media production training and secure 

software development. 

Our agency has evolved in recent years to embrace and expand our technology capabilities. Examples include enhanced training documentation submission for the certificate 

holders, data storage, on-line certification exams, prompt grading response/verifications, improved inspection reporting and enhanced public meeting accessibility.

The additional FTEs are in response to the recent requirements for a CISO/Cybersecurity duties and one FTE to manage Web modernization, IT administration, technical 

support and hardware support.

 2.00  2.00FULL-TIME EQUIVALENT POSITIONS (FTE):

EXTERNAL/INTERNAL FACTORS:

As the number of regulated entities and regulated certificate holders increases, so does the demand on our technology system and staff

PCLS TRACKING KEY:

Daily Operations

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

The Texas Commission on Fire Protection continues to strengthen the security of its Microsoft Azure cloud environment to support the agency’s mission of certifying fire 

protection personnel, regulating fire departments, and providing secure online services. The project includes enhancements to cloud infrastructure, identity and access 

management, network security, backup and recovery capabilities, and security monitoring. The agency continues to implement cybersecurity best practices while supporting 

critical business applications and protecting agency information resources.

4.A.     Page 5 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

 The Texas Commission on Fire Protection’s information resources section develops, maintains, and supports the agency’s core business applications, including the 

Firefighter Individual Department Online (FIDO) system, FIDO Administrative Records Management (FARM) system, and the Online Examinations application. Daily 

operations include application development and maintenance, database administration, cloud infrastructure support, help desk services, security administration, system 

integrations, and ongoing enhancements to support agency operations and customer needs. 

The agency continues to modernize its public websites to improve accessibility, usability, security, and delivery of online information and services. Modernization efforts 

include replacing legacy components, improving integration with agency applications, enhancing the user experience, and providing a more flexible platform to support 

future business needs. The effort also supports the State of Texas legacy modernization strategy by replacing aging technologies with modern , maintainable, and secure 

solutions.

Salary request for 2 FTEs - $252,000 ($63,000/year per FTE)

Equipment and software - $83,000

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?

NEW

Ongoing expenditures for the IT projects allocated from the 89th session. Purchases have included equipment upgrades, a new server, and additional equipment needed.

 

The agency has completed the migration of its production databases and web-based applications to Microsoft Azure and continues to improve resiliency, security, and 

disaster recovery capabilities. Multi-factor authentication has been expanded, endpoint detection and response technologies have been implemented, and the agency 

continues to advance Zero Trust principles, governance, and statewide cybersecurity compliance.

The agency continues to enhance FARM, FIDO, and Online Examinations through ongoing maintenance, performance improvements, and business-driven enhancements. 

These systems operate within the agency’s Azure cloud environment and continue to support certification, regulation, examination administration, online payments through 

Texas.gov, and other mission-critical business functions. All application development and maintenance continue to be performed in-house.

The agency continues to modernize its public web presence by implementing updated technologies and integrating website services with the agency’s enterprise application 

environment. Website improvements support digital service delivery, improve access to agency information, and advance the agency’s efforts to meet statewide legislative 

legacy modernization objectives.

STATUS:

Maintaining a secure Azure environment is essential to protecting agency information resources and ensuring the continuous availability of public -facing and internal 

applications. These improvements strengthen the agency’s ability to respond to evolving cybersecurity threats while maintaining reliable services for agency staff and external 

stakeholders.

Modernizing the agency’s public website improves public access to information and services while reducing reliance on manual processes . Continued investment ensures the 

website remains secure, accessible, and capable of supporting the agency’s expanding portfolio of online services and future technology initiatives .

OUTCOMES:

4.A.     Page 6 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

OUTPUTS:

As the agency continues to expand digital services and increase reliance on cloud-hosted applications, maintaining a secure and resilient technology environment is essential. 

The agency supports approximately 43,000 certified fire protection personnel, 885 regulated entities, and processes approximately $4 million in annual revenue through 

certification, renewal, examination, and related services. Continued investment in cloud security protects sensitive information, reduces operational risk, and supports 

uninterrupted delivery of mission-critical services.

The agency depends on these systems to administer certification programs, maintain regulatory records, provide online customer services, and support agency operations. 

Continued enhancements are necessary to improve usability, accommodate changing business requirements, maintain system performance, and support the agency’s growing 

online presence.

The public website serves as the primary point of contact for customers seeking information, certification services, examinations, forms, and agency resources. Continued 

modernization is necessary to improve accessibility, maintain compatibility with evolving technologies, strengthen security, and support increasing demand for online services 

while aligning with statewide legacy modernization requirements.

Daily Operations

TYPE OF PROJECT

If partially funded, the project can be implemented in phases. Priority activities would include expansion of multi-factor authentication, enhancement of security monitoring 

capabilities, implementation of additional Azure security controls, and remediation of high-risk vulnerabilities. Future phases would focus on advancing Zero Trust initiatives, 

expanding endpoint protection and threat detection capabilities, enhancing disaster recovery and resiliency services, and implementing additional security governance and 

compliance improvements. Partial funding would still provide measurable improvements to the agency's cybersecurity posture and protection of critical information resources.

If partially funded, priority efforts would focus on maintaining critical business operations, including FARM, FIDO, Online Examinations, application support, security 

updates, database administration, and cloud infrastructure services. Additional funding would support new functionality, business process improvements, system integrations, 

performance enhancements, and customer-facing service improvements. Partial funding would allow the agency to maintain mission-critical operations while continuing 

incremental improvements to core business applications.

If partially funded, the project can be implemented in phases. Initial efforts would focus on modernizing high-priority public web pages, replacing legacy website components, 

improving accessibility compliance, and strengthening website security controls. Additional phases would include integration with agency applications, enhancement of online 

services, user experience improvements, and modernization of remaining website functionality. Incremental improvements would continue to provide benefits to firefighters, 

fire departments, training providers, and the public while advancing the agency's legacy modernization objectives.

ALTERNATIVE ANALYSIS

ESTIMATED IT COST

$80,000 $80,000 $80,000 $3,000 $0 $0 $429,000 

Total Over Life of Project 2026  2027  2028  2029  2030  2031  2032

$0 

4.A.     Page 7 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

SCALABILITY

 2026  2027  2028  2029  2030  2031  2032

$0 $0 $80,000 $0 $3,000 $0 $0 

Total Over Life of Project

$83,000 

FTE

 2026  2027  2028  2029  2030  2031  2032

 0.0  0.0  2.0  2.0  0.0  0.0  0.0

funding needs to be maintained to cover fte costs

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

$129,000 $129,000 

 2031 2030

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

$129,000 

 2032

OUT-YEAR ALL FUNDS:

OUT-YEAR GR ONLY COSTS FOR ITEM:

 1 General Revenue Fund $129,000 $129,000 $129,000 

$129,000 $129,000 $129,000 TOTAL OUT-YEAR GR ONLY:

4.A.     Page 8 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Creation of an Outreach Division

Item Priority:  4

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

Yes

No

01-01-01 Fire Safety Information & Educational ProgramsIncludes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  206,460  206,460

OTHER OPERATING EXPENSE 2009  100,000  0

CAPITAL EXPENDITURES 5000  160,000  0

TOTAL, OBJECT OF EXPENSE $466,460 $206,460

METHOD OF FINANCING:

 1 General Revenue Fund  466,460  206,460

$466,460 $206,460TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

During the past six years, TCFP has implemented several outreach efforts to improve communications with our stakeholders, increase information sharing as it relates to 

administrative code changes and National Fire Protection Association curriculum changes. Tx Gov’t Code 419 requires we do education and we continue to increase our 

outreach efforts. 

The creation of an educational outreach Division with 4 FTEs would streamline and improve our outreach efforts. This request is for 3 new FTEs to join the current Public 

Information Officer. This new division would coordinate, manage and conduct outreach for all divisions of the agency. Their role would include working with all TFCP 

Divisions when compiling the required annual Injury Report, scheduling programs, preparing presentations & handouts, attending statewide stakeholder conferences and 

training sessions. In addition, this division would provide educational information and assistance to firefighters experiencing cancer diagnosis’ and /or mental health concerns 

as well as peer support team development and training. While this team would not provide treatment or counseling, they would be able to provide information on resources 

and training opportunities available across the state.

Along with the payroll and benefits expenses ($)412,920.00, we are requesting three vehicles(160k) to facilitate the travel associated with these duties, laptops, printers, 

cameras, cell phones and educational materials ($100,000). The total request for this exceptional item is $ 672,920.00

 3.00  3.00FULL-TIME EQUIVALENT POSITIONS (FTE):

EXTERNAL/INTERNAL FACTORS:

All current outreach is accomplished by Executive staff, Compliance staff and Testing staff which takes away from their assigned duties and responsibilities

4.A.     Page 9 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

PCLS TRACKING KEY:

Ongoing travel and vehicle maintenance

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

$70,000 $70,000 

 2031 2030

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

$70,000 

 2032

OUT-YEAR ALL FUNDS:

4.A.     Page 10 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: 1 FTE as Legal Assistant

Item Priority:  5

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

Yes

No

03-01-01 Indirect AdministrationIncludes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  68,820  68,820

TOTAL, OBJECT OF EXPENSE $68,820 $68,820

METHOD OF FINANCING:

 1 General Revenue Fund  68,820  68,820

$68,820 $68,820TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

In 2023, the agency added one General Counsel to staff. This attorney shares the Executive Asst. Currently, TCFP is managing more than 40 compliance complaints. Legal is 

involved in many of the compliance complaints while also researching administrative rule and legislative actions in support of the commissioners during rule making 

processes. 

Other duties include consulting and supporting Human Resource matters and policies. Since 2023, the agency has added 15 FTEs across various divisions. These added 

positions were in response to an increased workload and demand. Today, the agency has forty-four FTEs and are requesting an additional Eleven (11) FTEs which will put an 

increased workload on our one FTE in Human Resources. 

There is a clear need for one FTE at a cost of $137,640.00 to assist and support the General Counsel and HR Specialist.

 1.00  1.00FULL-TIME EQUIVALENT POSITIONS (FTE):

EXTERNAL/INTERNAL FACTORS:

The workload for the Agency Counsel has exceeded the capabilities of one person. This assistant could help with managing the work load

PCLS TRACKING KEY:

4.A.     Page 11 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

funding needs to be maintained to cover fte costs

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

$68,820 $68,820 

 2031 2030

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

$68,820 

 2032

OUT-YEAR ALL FUNDS:

OUT-YEAR GR ONLY COSTS FOR ITEM:

 1 General Revenue Fund $68,820 $68,820 $68,820 

$68,820 $68,820 $68,820 TOTAL OUT-YEAR GR ONLY:

4.A.     Page 12 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: 10% Salary increase for agency staff

Item Priority:  6

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

Yes

No

01-01-01 Fire Safety Information & Educational ProgramsIncludes Funding for the Following Strategy or Strategies:

02-01-01 Certify and Regulate Fire Departments and Personnel

03-01-01 Indirect Administration

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  142,168  153,032

TOTAL, OBJECT OF EXPENSE $142,168 $153,032

METHOD OF FINANCING:

 1 General Revenue Fund  142,168  153,032

$142,168 $153,032TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

During the past four years, the agency has experienced a very low turnover rate (less than 7%). While in FY26, we did see that rise to 9%, this was the result of two 

retirements. While I believe this low turnover is the result of positive employee relations, the availability of hybrid remote work schedules and the very gracious salary 

adjustment during the 88th legislative session, I am requesting this additional across-the-board increase to enable us to retain our current staff.

Our staff continues to be responsive to stakeholder needs through improved responsiveness , friendly in-person and telephone conversations and timely e-mail correspondence. 

The workload on each of our staff continues to increase and they have stepped up in every way to manage the added responsibilities .  

As Agency Chief, I feel it is important to morale and continued loyalty that this increase is provided.

EXTERNAL/INTERNAL FACTORS:

The agency has a very good retention rate and to maintain this, a salary adjustment would serve well.

PCLS TRACKING KEY:

4.A.     Page 13 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

funding needs to be maintained to cover increased payroll costs

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

$153,032 $153,032 

 2031 2030

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

$153,032 

 2032

OUT-YEAR ALL FUNDS:

OUT-YEAR GR ONLY COSTS FOR ITEM:

 1 General Revenue Fund $153,032 $153,032 $153,032 

$153,032 $153,032 $153,032 TOTAL OUT-YEAR GR ONLY:

4.A.     Page 14 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Three replacement vehicles

Item Priority:  7

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

Yes

No

02-01-01 Certify and Regulate Fire Departments and PersonnelIncludes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

CAPITAL EXPENDITURES 5000  0  225,000

TOTAL, OBJECT OF EXPENSE $0 $225,000

METHOD OF FINANCING:

 1 General Revenue Fund  0  225,000

$0 $225,000TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

This is a request for $225,000.00 for the purchase of three replacement vehicles. TCFP was allocated 12 vehicles during the 88th Legislative session. Nine of those vehicles 

were received and placed in-service in December of 2023. The three remaining were added in August 2024. During the 89th Legislative session, we increased our fleet by five 

vehicles, which were received in November 2025. Based on current estimates, three of the original nine vehicles will have greater than 150,000 miles by early 2027 and will 

be eligible for replacement.

EXTERNAL/INTERNAL FACTORS:

We have 17 vehicles on the road daily. To keep the vehicles safe, we will need to replace three vehicles due to high mileage by 2029

PCLS TRACKING KEY:

Ongoing maintenance and insurance

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

4.A.     Page 15 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

$30,000 $30,000 

 2031 2030

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

$30,000 

 2032

OUT-YEAR ALL FUNDS:

4.A.     Page 16 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Funds for continuation of wildland firefighter training

Item Priority:  8

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

No

No

01-01-01 Fire Safety Information & Educational ProgramsIncludes Funding for the Following Strategy or Strategies:

03-01-01 Indirect Administration

OBJECTS OF EXPENSE:

PROFESSIONAL FEES AND SERVICES 2001  300,000  300,000

TOTAL, OBJECT OF EXPENSE $300,000 $300,000

METHOD OF FINANCING:

 1 General Revenue Fund  300,000  300,000

$300,000 $300,000TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

This request is for $600,000.00 to allow the Texas Commission on Fire Protection to continue training Texas Firefighters in Structural Protection during Wildland Urban 

Interface (WUI) fires.

During the 89th Legislative session, we were appropriated $600,000.00 to train more than 200 firefighters to be instructors for the International Association of Firefighter’s 

(IAFF) “Responding to the Interface” program. 

This request will enable us to continue delivering this valuable training to firefighters, using the Texas firefighter/instructors we now have. Because many career departments 

have mutual aid and automatic aid with their neighboring communities, they would be able to share this training within their region to all their response partners career and 

volunteer.

This training would ultimately enhance the Texas Intrastate Fire Mutual Aid System (TIFMAS) because the firefighters who respond under the TIFMAS agreement, would 

have added training that would better serve Texans.

EXTERNAL/INTERNAL FACTORS:

Texas contiunes to see wildfires impact our state each year. This training program is preparing and training firefighters to respond

PCLS TRACKING KEY:

4.A.     Page 17 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

4.A.     Page 18 of 20

55

55



411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Increase for Executive Director salary

Item Priority:  9

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

Yes

No

03-01-01 Indirect AdministrationIncludes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  18,700  18,700

TOTAL, OBJECT OF EXPENSE $18,700 $18,700

METHOD OF FINANCING:

 1 General Revenue Fund  18,700  18,700

$18,700 $18,700TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

The Commission requests to raise the Agency Chief’s maximum salary allowance for salary group 5 to $197,415.00. $37,400.00 in additional funding is requested to allow 

for possibly increasing the Agency Chief’s salary. 

The Commission conducted a study and found that the salary for the Agency Chief is currently below the average compared to other Executive Directors of like -sized 

agencies and below market average.

EXTERNAL/INTERNAL FACTORS:

TCFP Commissioners are requesting the funding to allow for an increase if warranted

PCLS TRACKING KEY:

funding needs to be maintained to cover increased payroll costs

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

4.A.     Page 19 of 20
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411

Excp 2028 Excp 2029

Commission on Fire Protection

CODE DESCRIPTION

Agency code: Agency name:

8/18/2026DATE:

TIME:  8:29:30AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

$18,700 $18,700 

 2031 2030

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

$18,700 

 2032

OUT-YEAR ALL FUNDS:

OUT-YEAR GR ONLY COSTS FOR ITEM:

 1 General Revenue Fund $18,700 $18,700 $18,700 

$18,700 $18,700 $18,700 TOTAL OUT-YEAR GR ONLY:

4.A.     Page 20 of 20
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Automated Budget and Evaluation System of Texas (ABEST)

 8:29:31AMTIME:

8/18/2026DATE:

Agency name:Agency code: 411 Commission on Fire Protection

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Restoration of 3% reduction

Allocation to Strategy: Fire Safety Information & Educational Programs1-1-1

METHOD OF FINANCING:

General Revenue Fund 1  0  0

$0$0
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0

4.B.     Page 1 of 13
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Automated Budget and Evaluation System of Texas (ABEST)

 8:29:31AMTIME:

8/18/2026DATE:

Agency name:Agency code: 411 Commission on Fire Protection

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Restoration of 3% reduction

Allocation to Strategy: Certify and Regulate Fire Departments and Personnel2-1-1

STRATEGY IMPACT ON OUTCOME MEASURES:

 0.00 0.00Number of Inspected Regulated Entities with Uncorrected Violations 1

OUTPUT MEASURES:

 4,500.00 4,500.00Number of Inspections of Regulated Entities 1

EFFICIENCY MEASURES:

 520.00 520.00Average Cost Per Inspection of Regulated Facilities 1

EXPLANATORY/INPUT MEASURES:

 90.00 90.00Examination Pass Rate 1 % %

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  97,674  97,675

$97,675$97,674
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  97,674  97,675

$97,675$97,674
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0

4.B.     Page 2 of 13

59

59



Automated Budget and Evaluation System of Texas (ABEST)

 8:29:31AMTIME:

8/18/2026DATE:

Agency name:Agency code: 411 Commission on Fire Protection

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Increase of travel funds by $20,000

Allocation to Strategy: Certify and Regulate Fire Departments and Personnel2-1-1

STRATEGY IMPACT ON OUTCOME MEASURES:

 0.00 0.00Number of Inspected Regulated Entities with Uncorrected Violations 1

OUTPUT MEASURES:

 4,500.00 4,500.00Number of Inspections of Regulated Entities 1

EFFICIENCY MEASURES:

 520.00 520.00Average Cost Per Inspection of Regulated Facilities 1

EXPLANATORY/INPUT MEASURES:

 90.00 90.00Examination Pass Rate 1 % %

OBJECTS OF EXPENSE:

TRAVEL 2005  20,000  20,000

$20,000$20,000
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  20,000  20,000

$20,000$20,000
TOTAL, METHOD OF FINANCING

4.B.     Page 3 of 13
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Automated Budget and Evaluation System of Texas (ABEST)

 8:29:31AMTIME:

8/18/2026DATE:

Agency name:Agency code: 411 Commission on Fire Protection

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Additional FTEs and funding for equipment

Allocation to Strategy: Indirect Administration3-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  126,000  126,000

OTHER OPERATING EXPENSE 2009  80,000  3,000

$129,000$206,000
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  206,000  129,000

$129,000$206,000
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  2.0  2.0

4.B.     Page 4 of 13
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Automated Budget and Evaluation System of Texas (ABEST)

 8:29:31AMTIME:

8/18/2026DATE:

Agency name:Agency code: 411 Commission on Fire Protection

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Creation of an Outreach Division

Allocation to Strategy: Fire Safety Information & Educational Programs1-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  206,460  206,460

OTHER OPERATING EXPENSE 2009  100,000  0

CAPITAL EXPENDITURES 5000  160,000  0

$206,460$466,460
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  466,460  206,460

$206,460$466,460
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  3.0  3.0

4.B.     Page 5 of 13
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Automated Budget and Evaluation System of Texas (ABEST)

 8:29:31AMTIME:

8/18/2026DATE:

Agency name:Agency code: 411 Commission on Fire Protection

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: 1 FTE as Legal Assistant

Allocation to Strategy: Indirect Administration3-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  68,820  68,820

$68,820$68,820
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  68,820  68,820

$68,820$68,820
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  1.0  1.0

4.B.     Page 6 of 13
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Automated Budget and Evaluation System of Texas (ABEST)

 8:29:31AMTIME:

8/18/2026DATE:

Agency name:Agency code: 411 Commission on Fire Protection

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: 10% Salary increase for agency staff

Allocation to Strategy: Fire Safety Information & Educational Programs1-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  3,550  7,810

$7,810$3,550
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  3,550  7,810

$7,810$3,550
TOTAL, METHOD OF FINANCING

4.B.     Page 7 of 13
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Automated Budget and Evaluation System of Texas (ABEST)

 8:29:31AMTIME:

8/18/2026DATE:

Agency name:Agency code: 411 Commission on Fire Protection

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: 10% Salary increase for agency staff

Allocation to Strategy: Certify and Regulate Fire Departments and Personnel2-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  87,618  91,672

$91,672$87,618
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  87,618  91,672

$91,672$87,618
TOTAL, METHOD OF FINANCING

4.B.     Page 8 of 13
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Automated Budget and Evaluation System of Texas (ABEST)

 8:29:31AMTIME:

8/18/2026DATE:

Agency name:Agency code: 411 Commission on Fire Protection

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: 10% Salary increase for agency staff

Allocation to Strategy: Indirect Administration3-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  51,000  53,550

$53,550$51,000
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  51,000  53,550

$53,550$51,000
TOTAL, METHOD OF FINANCING

4.B.     Page 9 of 13
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Automated Budget and Evaluation System of Texas (ABEST)

 8:29:31AMTIME:

8/18/2026DATE:

Agency name:Agency code: 411 Commission on Fire Protection

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Three replacement vehicles

Allocation to Strategy: Certify and Regulate Fire Departments and Personnel2-1-1

STRATEGY IMPACT ON OUTCOME MEASURES:

 0.00 0.00Number of Inspected Regulated Entities with Uncorrected Violations 1

OUTPUT MEASURES:

 4,500.00 4,500.00Number of Inspections of Regulated Entities 1

EFFICIENCY MEASURES:

 520.00 520.00Average Cost Per Inspection of Regulated Facilities 1

EXPLANATORY/INPUT MEASURES:

 90.00 90.00Examination Pass Rate 1 % %

OBJECTS OF EXPENSE:

CAPITAL EXPENDITURES 5000  0  225,000

$225,000$0
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  0  225,000

$225,000$0
TOTAL, METHOD OF FINANCING

4.B.     Page 10 of 13

67

67



Automated Budget and Evaluation System of Texas (ABEST)

 8:29:31AMTIME:

8/18/2026DATE:

Agency name:Agency code: 411 Commission on Fire Protection

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Funds for continuation of wildland firefighter training

Allocation to Strategy: Fire Safety Information & Educational Programs1-1-1

OBJECTS OF EXPENSE:

PROFESSIONAL FEES AND SERVICES 2001  300,000  300,000

$300,000$300,000
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  300,000  300,000

$300,000$300,000
TOTAL, METHOD OF FINANCING

4.B.     Page 11 of 13
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Automated Budget and Evaluation System of Texas (ABEST)

 8:29:31AMTIME:

8/18/2026DATE:

Agency name:Agency code: 411 Commission on Fire Protection

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Funds for continuation of wildland firefighter training

Allocation to Strategy: Indirect Administration3-1-1

METHOD OF FINANCING:

General Revenue Fund 1  0  0

$0$0
TOTAL, METHOD OF FINANCING

4.B.     Page 12 of 13
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Automated Budget and Evaluation System of Texas (ABEST)

 8:29:31AMTIME:

8/18/2026DATE:

Agency name:Agency code: 411 Commission on Fire Protection

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Increase for Executive Director salary

Allocation to Strategy: Indirect Administration3-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  18,700  18,700

$18,700$18,700
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  18,700  18,700

$18,700$18,700
TOTAL, METHOD OF FINANCING

4.B.     Page 13 of 13
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CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Fire Safety Information & Educational Programs

 1 Provide Local Govts and Other Entities with Training Resources

 1 Provide Fire-related Information and Resources

Agency Code: 411

Excp 2029Excp 2028

Agency name: Commission on Fire Protection

Automated Budget and Evaluation System of Texas (ABEST)

B.3A.216

DATE: 8/18/2026

TIME:  8:29:31AM

Service Categories:

Service: Income: Age:

90th Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OBJECTS OF EXPENSE:

 1001 SALARIES AND WAGES  210,010  214,270 

 2001 PROFESSIONAL FEES AND SERVICES  300,000  300,000 

 2009 OTHER OPERATING EXPENSE  100,000  0 

 5000 CAPITAL EXPENDITURES  160,000  0 

Total, Objects of Expense $770,010 $514,270 

METHOD OF FINANCING:

 1 General Revenue Fund  770,010  514,270 

Total, Method of Finance $770,010 $514,270 

FULL-TIME EQUIVALENT POSITIONS (FTE):  3.0  3.0 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Restoration of 3% reduction

Creation of an Outreach Division

10% Salary increase for agency staff

Funds for continuation of wildland firefighter training

4.C.     Page 1 of 3

71

71



CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Certify and Regulate Fire Departments and Personnel

 1 Promote and Enforce Standards for Fire Personnel

 2 Enforce Fire Department Standards

Agency Code: 411

Excp 2029Excp 2028

Agency name: Commission on Fire Protection

Automated Budget and Evaluation System of Texas (ABEST)

B.3A.216

DATE: 8/18/2026

TIME:  8:29:31AM

Service Categories:

Service: Income: Age:

90th Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OUTPUT MEASURES:

 300.00  300.00  1 Number of Inspections of Regulated Entities

OBJECTS OF EXPENSE:

 1001 SALARIES AND WAGES  185,292  189,347 

 2005 TRAVEL  20,000  20,000 

 5000 CAPITAL EXPENDITURES  0  225,000 

Total, Objects of Expense $205,292 $434,347 

METHOD OF FINANCING:

 1 General Revenue Fund  205,292  434,347 

Total, Method of Finance $205,292 $434,347 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Restoration of 3% reduction

Increase of travel funds by $20,000

10% Salary increase for agency staff

Three replacement vehicles

4.C.     Page 2 of 3
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CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Indirect Administration

 1 Indirect Administration and Information Technology

 3 Indirect Administration

Agency Code: 411

Excp 2029Excp 2028

Agency name: Commission on Fire Protection

Automated Budget and Evaluation System of Texas (ABEST)

B.3A.209

DATE: 8/18/2026

TIME:  8:29:31AM

Service Categories:

Service: Income: Age:

90th Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OBJECTS OF EXPENSE:

 1001 SALARIES AND WAGES  264,520  267,070 

 2009 OTHER OPERATING EXPENSE  80,000  3,000 

Total, Objects of Expense $344,520 $270,070 

METHOD OF FINANCING:

 1 General Revenue Fund  344,520  270,070 

Total, Method of Finance $344,520 $270,070 

FULL-TIME EQUIVALENT POSITIONS (FTE):  3.0  3.0 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Additional FTEs and funding for equipment

1 FTE as Legal Assistant

10% Salary increase for agency staff

Funds for continuation of wildland firefighter training

Increase for Executive Director salary

4.C.     Page 3 of 3
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Automated Budget and Evaluation System of Texas (ABEST)

Date:

Time:  8:29:33AM

8/18/2026

90th Regular Session, Agency Submission, Version 1

Commission on Fire ProtectionAgency: 411Agency Code:

6.A. Historically Underutilized Business Supporting Schedule

COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS

Statewide

HUB Goals

Procurement

Category

Total 

Expenditures 

FY 2025

HUB Expenditures FY 2025

Total 

Expenditures 

FY 2024

HUB Expenditures FY 2024

A.  Fiscal Year  -  HUB Expenditure Information

% Goal % Actual Actual $ Actual $% Actual% Goal DiffDiff

$0$0$0$0Heavy Construction11.2%  0.0%  0.0% 0.0 %  0.0 %  0.0% 0.0%

$0$0$0$0Building Construction21.1%  0.0%  0.0% 0.0 %  0.0 %  0.0% 0.0%

$0$0$0$0Special Trade32.9%  0.0%  0.0% 0.0 %  0.0 %  0.0% 0.0%

$0$0$0$0Professional Services23.7%  0.0%  0.0% 0.0 %  0.0 %  0.0% 0.0%

$0$0$45,302$14,742Other Services26.0%  32.5%  0.0% 32.5 %  0.0 %  0.0% 0.0%

$0$0$103,960$42,526Commodities21.1%  40.9%  0.0% 40.9 %  0.0 %  0.0% 0.0%

Total Expenditures $57,268 $149,262 $0 $0

Attainment:

Focus is on the new VetHUB

B. Assessment of Attainment of HUB Procurement Goals

 38.4%  0.0%

Focus is on the new VetHUB

Applicability:

Program abolished as it existed

Factors Affecting Attainment:

Agency attended training and informational meetings.

Outreach Efforts and Mentor-Protégé Programs:

C. Good-Faith Efforts to Increase HUB Participation

2 FTEs were dedicated to increasing HUB purchases

HUB Program Staffing:

Current efforts are geared towards the VetHUB program

Current and Future Good-Faith Efforts:

6.A.     Page 1 of 1
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90th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: Agency name:411 Commission on Fire Protection

Act 2025FUND/ACCOUNT Exp 2026 Est 2027 Est 2028 Est 2029

6.E. Estimated Revenue Collections Supporting Schedule

$0 Beginning Balance (Unencumbered):
General Revenue Fund 1

$0 $0 $0 $0 

Estimated Revenue:

 5,539,069  3001 Fed Receipts Matched-Transport Pgm  5,200,000  4,900,000  4,900,000  4,900,000 

Subtotal: Actual/Estimated Revenue

Total Available

 5,539,069  5,200,000  4,900,000  4,900,000  4,900,000 

$5,539,069 $5,200,000 $4,900,000 $4,900,000 $4,900,000 

Ending Fund/Account Balance $5,539,069 $5,200,000 $4,900,000 $4,900,000 $4,900,000 

REVENUE ASSUMPTIONS:

Revenue received by the agency is derived primarily from fees and fines assessed to political subdivisions, including cities, counties, and special districts. Fire protection 

organizations operated by these entities are required to pay certification renewal fees for their personnel. Additional revenue is generated from individuals and 

non-governmental entities, such as private training providers.

Annual certification renewals represent the agency's largest and most stable source of revenue. A renewal fee is collected for each certificate holder in the state, and the 

statewide number of certificate holders has continued to grow gradually over time. As a result, this revenue stream has remained relatively consistent from year to year.

Revenue generated from examinations and initial certification issuance is more variable and may fluctuate significantly based on demand and industry conditions. 

Approximately 35 to 40 percent of revenue from these activities is associated with mandatory certifications required by statute for individuals serving in paid fire protection 

positions. The remaining 60 to 65 percent is derived from professional development certifications that are voluntary in nature and pursued at the discretion of fire departments 

or individual firefighters.

Demand for professional development certifications remains strong, and the agency continues to expand its certification offerings in response to emerging industry needs and 

opportunities for career advancement. This continued demand helps support revenue diversification and contributes to the agency's long-term financial stability.

CONTACT PERSON:

Amanda Khan

6.E.     Page 1 of 3
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90th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: Agency name:411 Commission on Fire Protection

Act 2025FUND/ACCOUNT Exp 2026 Est 2027 Est 2028 Est 2029

6.E. Estimated Revenue Collections Supporting Schedule

$260,370 Beginning Balance (Unencumbered):
Appropriated Receipts 666

$320,000 $200,000 $200,000 $200,000 

Estimated Revenue:

Ending Fund/Account Balance $260,370 $320,000 $200,000 $200,000 $200,000 

REVENUE ASSUMPTIONS:

The Texas Commission on Fire Protection is the only entity in Texas authorized to issue International Fire Service Accreditation Congress (IFSAC) credentials, commonly 

referred to as IFSAC seals. These seals provide an additional credential that certificate holders may obtain in conjunction with their Texas certification and serve as evidence 

that the certification meets internationally recognized standards.

The agency currently offers IFSAC seals across a variety of certification disciplines. Demand for these credentials has remained strong and relatively consistent, with the 

agency historically issuing between 4,000 and 5,000 seals annually. The fee for each IFSAC seal is currently $30.

The IFSAC program operates on a self-funded basis, with revenues generated from seal issuance supporting the costs associated with maintaining accreditation, administering 

the program, and providing credentialing services. Because participation is voluntary and demand has remained stable over time, the program has consistently generated 

sufficient revenue to support its operations without the need for additional appropriations to support the IFSAC program .

As the Texas fire service continues to grow and pursue advanced professional development opportunities , demand for IFSAC credentials is expected to remain stable. The 

agency also continues to evaluate opportunities to expand accredited certification offerings, which may further increase participation and support the long-term sustainability 

of the self-funded program.

CONTACT PERSON:

Amanda Khan

6.E.     Page 2 of 3
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90th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: Agency name:411 Commission on Fire Protection

Act 2025FUND/ACCOUNT Exp 2026 Est 2027 Est 2028 Est 2029

6.E. Estimated Revenue Collections Supporting Schedule

$25,165 Beginning Balance (Unencumbered):
Lic Plate Trust Fund No. 0802, est 802

$24,362 $25,000 $25,000 $25,000 

Estimated Revenue:

Ending Fund/Account Balance $25,165 $24,362 $25,000 $25,000 $25,000 

REVENUE ASSUMPTIONS:

The agency receives revenue generated from the sale of specialty license plates through the Texas Department of Transportation. These funds are pass-through in nature and 

are not available for agency operations or programs.

Following enactment of the legislation creating the specialty license plate, the Texas Commission on Fire Protection was designated as the recipient of the revenue solely for 

the purpose of forwarding the funds to the appropriate grant program that provides assistance and benefits to professional firefighters and their dependents. The agency does 

not retain, budget, or expend these revenues for its own operations.

Because these revenues are collected and transferred for the benefit of an external grant program, fluctuations in specialty license plate sales do not affect the agency's 

operating revenue, appropriations, or expenditures and have no impact on the agency's ability to carry out its regulatory responsibilities.

Monies deposited into the trust fund are used to provide benefits and assistance to firefighters and their dependents in accordance with applicable law. As a result, fluctuations 

in specialty license plate revenue do not affect the agency's operating budget, financial condition, or ability to carry out its regulatory responsibilities.

CONTACT PERSON:

Amanda Khan

6.E.     Page 3 of 3
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Automated Budget and Evaluation System of Texas (ABEST)

Date:

Time:  8:29:36AM

8/18/2026

Agency: Agency Code: 411 Commission on Fire Protection

90th Regular Session, Agency Submission, Version 1

6.F.a. Advisory Committee Supporting Schedule ~ Part A

Statutory Authorization:

Number of Members:

Date Created:

Date to Be Abolished:

Committee Status: Ongoing

TxGov Cod, Title 4, Subtitle B, §419.023

09/01/1997

13

FIRE FIGHTER ADVISORY COMMITTEE

Strategy (Strategies): 2-1-1 CERTIFY & REGULATE FIRE SERVICE

Advisory Committee Costs
Expended 

Exp 2025

Estimated 

Est 2026

Budgeted 

Bud 2027

Requested 

BL 2028

Requested 

BL 2029

Committee Members Direct Expenses

no costs $0 $0 $0 $0 $0

$0Total, Committee Expenditures $0 $0 $0 $0

Method of Financing

General Revenue Fund $0$0 $0 $0$0

Total, Method of Financing $0 $0 $0 $0 $0

Meetings Per Fiscal Year  4  4  4  4 4

6.F.a.   Page 1 of 6
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Automated Budget and Evaluation System of Texas (ABEST)

Date:

Time:  8:29:36AM

8/18/2026

Agency: Agency Code: 411 Commission on Fire Protection

90th Regular Session, Agency Submission, Version 1

6.F.a. Advisory Committee Supporting Schedule ~ Part A

Continuance:  This comittee is required by statute.  The makeup of this comittee provides diversity of experience and knowledge pertaining to fire protection 

education, fire prevention, fire suppression and other emergency services.  It also facilitates balanced communication between the fire service and the commission.  

No additional staff, meeting space or other operating expense, except travel reimbursement, are required for the committee.  The committee is charged with 

periodically reviewing commission rules relating to fire protection personnel, fire departments, and other fire fighting organizations that are subject to regulation by 

the commission and recommend changes in the rules to the commission.

Consequences:  Texas Gov't Code, Sect. 419.023, requires that proposed rules for fire protection personnel shall be reviewed and commented on by this committee 

before the Commission can adopt rules.  If the committee was abolished, no new rules or amendments to existing regulations concerning: fire protection personnel 

training, certification and fire fighter safety could be considered.  The Texas fire service would not be able to keep pace with the new developments in standards for 

fire fighter safety and professional certification.

Description and Justification for Continuation/Consequences of Abolishing

6.F.a.   Page 2 of 6
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Automated Budget and Evaluation System of Texas (ABEST)

Date:

Time:  8:29:36AM

8/18/2026

Agency: Agency Code: 411 Commission on Fire Protection

90th Regular Session, Agency Submission, Version 1

6.F.a. Advisory Committee Supporting Schedule ~ Part A

Statutory Authorization:

Number of Members:

Date Created:

Date to Be Abolished:

Committee Status: Ongoing

TxGovCod, Title4, SubtitleB, §419.008(f)

12/09/1997

13

TESTING COMMITTEE

Strategy (Strategies): 2-1-1 CERTIFY & REGULATE FIRE SERVICE

Advisory Committee Costs
Expended 

Exp 2025

Estimated 

Est 2026

Budgeted 

Bud 2027

Requested 

BL 2028

Requested 

BL 2029

Committee Members Direct Expenses

no costs $0 $0 $0 $0 $0

$0Total, Committee Expenditures $0 $0 $0 $0

Method of Financing

General Revenue Fund $0$0 $0 $0$0

Total, Method of Financing $0 $0 $0 $0 $0

Meetings Per Fiscal Year  4  4  4  4 4

6.F.a.   Page 3 of 6
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Automated Budget and Evaluation System of Texas (ABEST)

Date:

Time:  8:29:36AM

8/18/2026

Agency: Agency Code: 411 Commission on Fire Protection

90th Regular Session, Agency Submission, Version 1

6.F.a. Advisory Committee Supporting Schedule ~ Part A

Description:  This committee was established by the commission to review and recommend changes to the agency's testing program and training curricula.

Continuance:  The makeup of this committee facilitates communication between the fire service and the commission, and provides diversity of experience and 

knowledge pertaining to fire protection education, fire prevention, fire suppression and other emergency services.  No additional staff, meeting space or other 

operating expense, except travel reimbursement, are required for this committee.

Consequences:  As allowed by statute, the committee recommends minimum curriculum requirements for basic certification.  The committee develops and validates 

the test bank based on their expertise and knowledge.  If this committee was abolished, additional technical personnel would be needed to complete the required 

tasks.  The commission is scheduled to consider reauthorizing the testing committee in January 2001 to extend its existence another four years.

Description and Justification for Continuation/Consequences of Abolishing

6.F.a.   Page 4 of 6
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Automated Budget and Evaluation System of Texas (ABEST)

Date:

Time:  8:29:36AM

8/18/2026

Agency: Agency Code: 411 Commission on Fire Protection

90th Regular Session, Agency Submission, Version 1

6.F.a. Advisory Committee Supporting Schedule ~ Part A

Statutory Authorization:

Number of Members:

Date Created:

Date to Be Abolished:

Committee Status: Ongoing

x Gov Code, Title4, SubtitleB, §419.054

09/01/1997

13

HEALTH AND WELLNESS

Strategy (Strategies): 2-1-1 CERTIFY & REGULATE FIRE SERVICE

Advisory Committee Costs
Expended 

Exp 2025

Estimated 

Est 2026

Budgeted 

Bud 2027

Requested 

BL 2028

Requested 

BL 2029

Committee Members Direct Expenses

no costs $0 $0 $0 $0 $0

$0Total, Committee Expenditures $0 $0 $0 $0

Method of Financing

General Revenue Fund $0$0 $0 $0$0

Total, Method of Financing $0 $0 $0 $0 $0

Meetings Per Fiscal Year  4  4  4  4 4

6.F.a.   Page 5 of 6
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